
“Driving Integration” 
San Diego, CA              Winter 2006 NMCI Enterprise Conference     Jan. 30 – Feb. 2 
 

AGENDA (may be subject to change) 
MON, JAN. 30 
1300-2000 Registration 

 
1700-1800 NMCI Professional Leadership Awards Ceremony 

 
1800-1930 EDS Hosted Solution Center Opens  

 
TUES, JAN. 31 

GENERAL SESSION 
0800-0930 GENERAL SESSION:  Opening Remarks/Status Update/ IPT Organizational Structure Overview 

 
0930-1000 BREAK 

 
1000-1040  GENERAL SESSION:  Pre-Production and Delivery 

 
1040-1120 GENERAL SESSION:  Legacy Environment Update 

 
1120-1200 GENERAL SESSION:  Lifecycle Systems Management  

 
1200-1330 LUNCH (incl., optional Brown Bag Vendor Presentation TBD) 

 

TRACK SESSIONS 
 

 TRACK 1:   
PRE-PRODUCTION & 

DELIVERY (A)  

TRACK 2:   
LEGACY 

ENVIRONMENT (B) 

TRACK 3:   
LIFECYCLE 

SUSTAINMENT & 
ASSESSMENT (C) 

TRACK 4   
GENERAL INTEREST 

(GN) 

1330-1430 Conventional Seat 
Deployment and 
Schedule Update 
 

A1 LNS Strategy / 
Solution 
Determination  

 

B1 Post-Cutover 
1)  Post Cutover 
Organization & 
POCs 
2)  MACs 
3)  Accts Mgmt 
Team: Roles & 
Responsibilities, 
Challenges & 
Solutions  
4)  Invoicing 
Challenges  

C1 Tech Refresh 
Working Session 
1) Tech Refresh  
2) Tech Insertion 
3) Asset Recon  
4) Schedule 
5) XP testing  
6) Lessons learned 

G1 

1430-1445 *****BREAK***** BREAK***** BREAK***** BREAK***** BREAK***** 
1445-1545 Conventional Seat 

Deployment and 
Schedule Update 
(cont..) 

A2 Cyber Condition 
Zebra 

B2 Supportability 
 

C2 Tech Refresh 
Working Session 
(cont..) 
 

G2 

1545-1600 *****BREAK***** BREAK***** BREAK***** BREAK***** BREAK***** 
1600-1700 Classified (USN & 

USMC) 
A3 Server Transition 

Services – DMZ / 
CLIN27 
 

B3 Deployables 
1)  Logistics  
2)  Training 
3)  DA 3.0a 
4)  Email Reduction 
5)  Aviation Proof of 
Concept 
Deployables 
Lessons Learned 

C3 CIO Forum (By 
Invitation Only) 

G3 
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WED, FEB. 1 
 

GENERAL SESSION 
 
0800-0900 GENERAL SESSION:  TBD  

 
0900-0930 GENERAL SESSION:  Contract Metrics Update 

 
0930-1000 BREAK 

 
1000-1030  GENERAL SESSION:  Customer Satisfaction /SLA Updates   

 
1030-1100 GENERAL SESSION:  Technology Refresh Update  

 
1100-1200 GENERAL SESSION:  CIO PANEL DISCUSSION 

 
1200-1330 LUNCH (incl. Brown Bag Vendor Presentation TBD) 

 

TRACK SESSIONS 
 

 TRACK 1: 
PRE-PRODUCTION & 

DELIVERY (A) 

TRACK 2: 
LEGACY 

ENVIRONMENT (B) 

TRACK 3: 
LIFECYCLE 

SUSTAINMENT & 
ASSESSMENT (C) 

TRACK 4 
GENERAL INTEREST 

(GN) 

1330-1430 Special Projects / 
Technical Solutions 
• VSSD 
• Recruiters  
• OBLD 
• SUPSHIP 
• Commercial 

Spaces  
 

A4 Transport 
Services – B3COI, 
GTSE 
 

B4 Assessment 
(SLAs, Cust Sat) 
 

C4 File Share 
Administration – 
Manual Mode  

 

G4 

1430-1445 *****BREAK***** BREAK***** BREAK***** BREAK***** BREAK***** 
1445-1515 
 
 
 
 
 

POR Solutions – 
CLIN 6AR, DMS 

B5 

1515-1545 

Special Projects / 
Technical Solutions: 
(cont.) 
 

A5 

Hosting 
Solutions 
 

B6 

EITSMS 
 
 
 

C5 IA /Security / 
Identity 
Management Update 

 
  

G5 

1545-1600 *****BREAK***** BREAK***** BREAK***** BREAK***** BREAK***** 
1600-1700 Special Projects / 

Technical Solutions 
• Classrooms 

 
 

A7 Enterprise 
Applications 
 
 

B7 LCSM IPT Q&A 
Session / Action 
Review 

 

C6 RDT&E 
 

G6 
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 THURS, FEB. 2 
 

GENERAL SESSION 
 
0800-0900 GENERAL SESSION:  Industry Keynote – NetApp 

SPEAKER(S): Tom Mendoza, President, NetApp 
 

0900-1000 GENERAL SESSION:  NMCI Technology Roadmap  
 

1000-1030 BREAK 
 

1030-1145 GENERAL SESSION:  Moderated Panel: Town Hall Q&A  
 

1145-1200 GENERAL SESSION:  Closing Remarks  
 

                                   CONFERENCE CLOSE 
 

 
 


